
��

���0� 0������0�����
�E�����E���R�����W

���������� ���� ����������� ���� ����������������� ����������
�������������������

����������������������������

*� Canadian�Institute�of�Technology,�Faculty�of�Economy,�Department�of�Business�Administration�&�IT,�
� Tirana,�Albania�Corresponding�author�email�address:�blendi.shima@cit.edu.al�

��� �����������•���—���‘����…��‘�‘������…—����‘���…‘�‘������’��������‘���—•���••�������•�����‘����
� Tirana,�Albania�Corresponding�author�email�address:�e.alicka@cit.edu.al

��������

This� study� provides� an� analysis� of� the� situation� of� Albanian� companies� in� dealing� with�
implementing�innovative�strategies�and�the�internal�work�environment�in�relation�to�innovation�
support.� � Intrapreneurship� has� recently� been� introduced� into� economics� and� business�
strategies�which�is�why�this�study�is�being�conducted�to�evaluate�how�prepared�are�employees�
in� Albanian�companies� to�apply� innovative� ideas� to� improve� the� life�of�companies.�The� main�
aim�is�to�investigate�how�active�Albanian�companies�are�with�innovation�and�intrapreneurship�
aspects.�This� research�paper�analyses��ive�different�aspects� that� cover�both� intrapreneurship�
and�innovation�in�companies�in�Albania,�including�top�management�support,�work�discretion/
autonomy,�rewards/reinforcement,�time�availability,�and�organizational�boundaries.

�����”��:�intrapreneurship,�innovation,�leadership,�motivation,�work�environment.
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Innovation� has� changed� the� world� around� us,�

through� every� aspect� that� we� deal� with.� It� has�

made� our� lives� more� ef�icient� and� convenient�

in� more�ways� than� one.� Whether� it� be� through�

school� and� study,� work,� health,� and� everyday�

tasks� innovation� is� the� source� of� it� all.� Howev-

er,�innovation�does�not�come�alone.�It�is�studied�

that�innovation�is�an�output�of�an�entrepreneur-

•��’�����•����������������������…��‘�����‘��-

er�for�better�outcomes�in�the�market,�inside�the�

business,�and�overall�pro�its�made.�According�to�

Drucker� (1985),� for� economists,� entrepreneur-

ship�is�a�“meta-economic”�event,�something�that�

profoundly� in�luences� and� indeed� shapes� the�

economy�without� itself�being�part�of� it.�And�so�

�‘‘�� �‘�� �…‘�‘��•�•�� �•� ��…��‘�‘���� ���� �����-

’��•�� ��•� ��� ��’‘������ �‘��� ��� •‘…����� �•� ��� �•�

seen�as� the� leader�of� innovation.�There� is�great�

signi�icance� in� observing� and� concluding� the�

drivers� of� innovation� and� entrepreneurship� for�

they� can� foretell� and� give�many�answers� about�

the�economic�situation�in�Albania.�The�research�

question�for�this�study�is:�are�Albanian�domestic�

…‘�’����•� ‘�������� ��‘—��� •—’’‘��� �‘�� ‘�����-

zational� innovation� and� intrapreneurship?� The�

main�objective�of�this�study�is�to�explore�how�the�

sources�of�innovation�for�intrapreneurs�are�man-

aged�within�domestic�companies.�There�is�a�lack�

of� information� on� such� topics� in� the� Albanian�

context�for�innovation�and�intrapreneurship�and�

���‘—��� ���•� •�—���� ������ ���� ���� ��•����•� ��•-

covered�about�Albanian�innovation�trends.�

The�way�this�paper�was�carried�out�was�by�pro-

viding�a�detailed�literature�review�on�topics�such�

as� intrapreneurship� and� innovation.�The� meth-

odology�portion�explains�how�the�measurement�

instrument�(survey)�that�was�developed�by�Ku-

ratko,� Hornsby� and� Covin� (2014)� was� used� to�

measure�the�promotion�and�support�of�an�envi-

ronment�for�innovation.

��������������������

The� different� drivers� and� in�luential� factors� of�

innovation�and�intrapreneurship�are�debated�by�

different� economists� and/or� researchers.� The�

intrapreneur� is� de�ined� as� “� a� person� within� a�

large�corporation�who�has�the�responsibility�to�

develop�a�new�product� through� innovation�and�
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risk-taking� (Gasper� et� al.,� 2016).� The� intrapre-

neur’s�compensation� is� linked�to�the�success�of�

���� ���� ’�‘�—…��� ������ …‘�’����•� ����� �����-

preneurship� to� stay� competitive� and� increase�

their� chances� of� continued� survival.� Creative�

people�within�the�organization�can�be�lost�to�en-

���’����—����� ‘’’‘��—�����•� ����� …�—•�� ����� �‘�

leave� the� �irm.�The�bene�its�of� staying�with� the�

�irm� are� more� security� and� more� potential� re-

sources�available�than�on�their�own�as�entrepre-

neurs�(Gasper�et�al.,�2016).

Innovation� is� a� word� we� have� heard� time� and�

time�again�due� to� the� fact� that� it� is� responsible�

for� the�advancement�of� technology�and�making�

daily� tasks�much�easier� for�everyone� in� society�

in� a� variety�of�work� �ields.�According� to�Kurat-

ko�(2013),� the�process�by�which�entrepreneurs�

convert� opportunities� (ideas)� into� marketable�

solutions�is�known�as�innovation.�Ayhan�(2014)�

states�that� innovation�is�a�process�where�ideas,�

perseverance,�and�dedication�remain�all�the�way�

through�the�implementation�of�such�ideas.�Davi-

la,�Epstein,�and�Shelton�(2006)�have�noted�that�

for�almost�every�organization,�innovation�is�not�

‘��������‘’’‘��—������‘���•’������‘��������’�‘•-

per� but� also� the� chance� to� dramatically� impact�

the�route�of�the�industry.�In�luential�factors�of�in-

novation�may�be�interpreted�differently�depend-

ing�on�the�region�being�researched.�For�example,�

��������•�—����‘��������������������•�…‘�…�—����

that�there�were�four�drivers�of�innovation�(Mika,�

2007).� The� �irst� driver� of� innovation� is� �inding�

talent� and� the� second� driver� of� innovation� in-

…�—��•� �������•�� ���������� ��•� ���� �‘��� ‘�� ��

mentor� in� the� company� to� make� sure�he� is� not�

only�delivering�the�tasks�but�also�the�creative,�in-

novative�process.�The�third�driver�of�innovation�

is�relationships.�In�order�for�a�company�to�move�

forward,� bring� new� ideas,� and� creatively� intro-

duce�them�to�the�market,�a��irm�needs�to�under-

•����������…‘�•—���•������������������� �����

is�only�possible�through�good�relationships�with�

them.� Lastly,� the� �inal� driver� that� Mika� (2007)�

concluded�as�an� in�luential� factor�of� innovation�

��� ���� ���� �•� …�‘‘•���� ���� ������ ������•�� ��—•��

the� study�done�by�Mika� (2007),� concludes� that�

innovation�is�driven�by�talented�leaders,�skilled�

�������•�� ������‘�•��’•� ����� …‘�•—���•� ����

lastly� keeping� and� choosing� the� right� leaders�

�‘� …‘����—�� ���� •—……�••� ‘�� ���� …‘�’����� ���•��

four�drivers�of�innovation�were�very�orientated�

towards�ef�icient�leaders�being�the�key�and�less�

driven�by�the�economy�of�the�United�States.�

Drivers�of�innovation�do�not�only�depend�on�the�

region�but�also�the�type�of��irm.�Two�other�types�

of�drivers�are��irm-level�drivers�and�country-lev-

el� drivers.� For� �irm-level� drivers� of� innovation,�

the� size� and� age�of� the� �irm�are� important.�Ac-

cording�to�Acemoğlu,�Akcigit�and�Celik�(2015),�a�

�irm’s�will�and�capability�to�innovate�will�be�con-

��������‘��������•’�…�•��

Especially,� newer,� smaller� �irms� are� mainly� ob-

served�to�be�the�source�of�innovation.�Truthfully,�

these�younger��irms�do�acquire�a�signi�icant�role�

in�new�products� they�bring,�however� that�does�

not� always� make� them� more� innovative� com-

’����� �‘� ‘����� ��’�•� ‘�� …‘�’����•�� ���•� ����•�

to� occur� with� smaller� �irms� that� show� signs� of�

innovation,�grow�rapidly,�and�then�become�larg-

er-sized��irms.�For�example,�Google�and�Amazon�

were� start-ups� before� their� success� escalated;�

this�was�due�to�successful�innovation�strategies.�

Start-ups�that�lack�innovation�eventually�exit�the�

market.�Drucker�(1990)�states�that�another�vital�

aspect�in�luencing�innovation�is��irm�ownership.�

The� contribution� of� local� �irms� to� the� interna-

��‘���� •—’’���…����� ����•� �‘��� ������ ��…���•�� ���

innovation.� Different� decisions� made� by� �irms�

are� related� to� their� capability� to� innovate.� For�

example,�one�of� these�capabilities� is�being�able�

to� compete� in� a� global� market.� Aghion,� Bloom,�

Blundell,�Grif�ith,�and�Howitt� (2005)�claim�that�

exporting� can� expose� local� manufacturers� to�

tougher�and��irst-hand�rivals�from�foreign�prod-

—…�•�� ��—•� �������������� ��…‘—��������� �‘� ���‘-

vate.� Lastly,� information� technology� was� also�

reviewed� as� a� �irm-level� driver� of� innovation�

(Aghion,� et� al.,�2005).�Firm-level�drivers� for� in-

novation� are� greatly� controlled�by� the� size� and�

age�of�a��irm,�the�ownership�structure�that�it�was�

built�upon,�being�able�to�compete�and�prosper�in�

an� international� market,� and� lastly� incorporat-

�������‘�����‘������…‘��—��…���‘����…��‘�‘���

(ICT)�into�their��irm�for�future�success�(Aghion,�

et�al.,�2005).��
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Country-level� �irm� drivers� for� innovations� use�

a�cross-country�analysis�to�determine�and�mea-

sure�innovation�in�different��ields�along�with�oth-

er�country-level�characteristics,�such�as� income�

per�capita,��inancial�growth,�research�and�devel-

opment� involvements,� and� the� value� of� human�

resources.�In�country-level��irm�drivers,�the��irst�

aspect� that� is� reviewed� is� the� country’s� open-

ness.� �Moreover,� there� is�a�positive�relationship�

between� innovation�strength� and� the�openness�

‘�������…‘�‘���������������•�—���•�’�‘’‘•���������

country’s� capability� to�promote� innovation�and�

also�to�accept�new�technologies�is�very�bene�icial�

for� the� economy� (Chinn,� 2006).�Another� driver�

for�country-level��irms�is�the�skills�in�the�work-

force.�Although�some�studies�have�failed�to��ind�a�

positive�correlation�between�innovation�and�the�

’‘’—����‘���������•�…‘�’������•�…‘��������—…�-

tion,�a�greater�number�of�years�of�post-secondary�

��—…���‘�� �•� ���������������� �‘����������� ‘—�’—��

(Welsch,� 2008).� Firm-level� and� cross-country�

analyses�have�recognized�a�variety�of�in�luences�

that�play�an� important�role� in�the�development�

of��irms’�motivations�and�capability�to�innovate.�

Greater�openness�for�the��irm�in�responsiveness�

to� international� trade� and� enhancing� the� skills�

of� the� workforce� were� other� important� factors�

of�drivers�of� innovation�for�country-level� �irms.�

Other�in�luences,�such�as�improved��inance�and�

the�improvement�of�continuation�of�information�

and�communication� technology� (ICT)�organiza-

tions,�also�have�an�important�role.�

Innovation� can� come� in�many� forms,� like� inven-

tion,�extension,�duplication,�and�synthesis.�An�in-

vention� is�a�completely�new�product� introduced�

to� the�market;�an�extension� innovation� is� a�new�

use�or�different�presentation�of�an�existing�prod-

uct,�service,�or�process;�duplication�innovation�is�

replicating� an� existing� concept� in� an� innovative�

way;�lastly,�synthesis�innovation�is�a�combination�

of�existing�concepts�and�factors�into�a�new�formu-

lation�or�use�(Kuratko,�2013).�The�way�entrepre-

neurs�are�able�to�accomplish�all�they�do�through�

innovation�is�linked�to�a�process.�This�process�in-

volves� creative� thinking� and� systematic� analysis�

which�leads�to�success.�They�then�seek�out�unique�

opportunities�to��ill�needs�and�demands�and��inal-

ly�turn�problems�into�opportunities�by�recogniz-

ing�that�problems�are�to�solutions�what�demand�

is�to�supply�(Kuratko,�2013).�

����•���•‘���’‘�������‘������•��•‘�����…�‘�•������

contribute�to�the�development�of�intrapreneurs.�

�����’����—�•� ���� �‘�� ‘���� ’���•��� �‘�� ������

skills� in�business�planning,�and�growing�pro�its�

but� also� for� their� motivational� and� leadership�

qualities.�Employees�are�expected�to�perform�to�

the�best�of�their�capabilities;�however,�intrapre-

neurs�know�that�is�not�always�the�case.�Motivat-

������������������’�‘���•������������������…��‘��

allows�the��irm�to�reach� its�maximum�potential�

resulting�in�positive�customer�feedback,�employ-

ee�satisfaction,�and�an�increase�in�pro�it�growth.�

According�to�(Gasper�et�al.,�2006)�employee�job�

satisfaction�and�welfare�are� critical� if� �irms�are�

to�provide�top-notch�products�and�customer�ser-

vice.�However,� �irms�need� to�be�cautious�not� to�

go� overboard� since� several� employee-centered�

organizations-� primarily� those� based� on� job�

security,� non-contributory� pension� plans,� and�

elaborate� employee� bene�its-tend� to� become�

too�internally�focused,�cost�ineffective,�and�com-

placent�over�time�with�little�regard�to�customer�

satisfaction.� In� order� to� prevent� this� from�hap-

pening,�managers�try�to�motivate�employees�by�

providing� various� incentives� that� promote� job�

satisfaction,�which� in� turn� increases�productiv-

ity,� improves� customer� service,� and� ultimately�

accelerates�pro�it�growth.�Managers�have�always�

wrestled� with� keeping� employees� motivated.�

While� some� employees� may� be� encouraged� by�

certain� incentives,�others�may�be� indifferent� to�

them.� Psychologists� and� economists� have� been�

•�—���������•���••—�•��‘�����‘•�����—����������•�

to� determine� how� best� to� motivate� employees�

and� improve� the� work� environment� (Gasper� et�

al.,�2006).�There�are� studies�conducted�by�Gazi�

and� Alam� (2014),� Sekerdil� and� Gunes� (2020)�

that� con�irm� leadership� behavior� contribute� to�

����’‘��������‘��…�������������’����—�•��������-

ship� is� known� as� the� development� of� in�luence�

given�to�society�or�a�speci�ic�group�of� individu-

als;�however�effective�leadership�involves�adapt-

�����‘�����������•��—���‘�•�•—……�••�—��������—•����

the�maximum�potential�to�accomplish�the�tasks/�

goals�at� hand.�According� to�DePree� (2011),� the�

•���•�‘��‘—�•��������������•��’��’’����’���������
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among�the�followers,�making�sure�they�reaching�

of�their�most�potential.�It�is�obvious�that�the�role�

of�innovation�is�to�improve�the�life�of�companies�

and�other�organizations�at� large.� � Innovation� is�

always�about�renewing�a�product/service�or�in-

venting� something� that�solves�a� social�problem�

and�contributes�to�a�solution.�Companies�need�to�

have�a�clear�vision�and�must�be�able�to�provide�

the�best�quality�to�their�enterprise�in�order�to�re-

ceive�the�best�quality�in�return.

�����������������������

The� purpose� of� this� paper� was� to� explore� how�

the� drivers� of� innovation� and� intrapreneurship�

of� Albanian� companies� are� used� and� to� deter-

mine�where�the�strengths�and�weaknesses�relat-

ed� to� a� climate�of� intrapreneurship� lie� in�Alba-

�����…‘�’����•�������’����—�•��’��•������������

����‘�—…����‘�������������������‘��…‘�’����•�����

this�paper�was�focused�on��inding�how�well�Alba-

������������•� ��…‘—����� ���� �……�’�� �����’��-

neurship�in�their��irms.�The�target�population�is�

Albanian�companies�and�a�quantitative�approach�

��•�—•����‘�����•�•�—����������•��—�����—•����•���

basis�to�collect�the�data�was�a�survey�developed�

by� Kuratko,� Hornsby,� and� Covin� (2014).� After�

the�survey�was�delivered�to�the��irms’�managers,�

����� ����� …‘���…���� ���� �����•���� ��� ���� •—�-

vey��ive�key�aspects�of�innovation�and�intrapre-

neurship� were� included;� management� support,�

work� discretion,� rewards/reinforcements,� time�

availability,�and�organizational�boundaries.�The�

answer�ranged�from�1-5;�1�being�the�least�form�

and� 5� being� the� greatest.� The� total� number� of�

surveys� that� were� handed� out� to� the� nine� cho-

sen� �irms� was� 70� surveys.� The� survey� used� for�

this�research�covered�every�aspect�of�innovation�

and�intrapreneurship�that�was�key�as�well�as�the�

results�being�quantitative�were�constructive�for�

making� suggestions� to�noticeable� issues�within�

the� �irms.�Collecting�data� for� the� �ive� factors�of�

innovation�using�the�survey�was�very�successful�

since�it�focused�on�key�aspects�with�descriptive�

questions� allowing� the� individuals� who� partic-

ipated� in� the� survey� to� easily� understand� and�

respond.� � Using� quantitative� research� methods�

to�analyze� the�data�was�very�useful�since� these�

kinds�of�studies�are�limited�in�Albania.�Using�the�

����������‘�������•���…���•������’‘�������•’�…��

‘�������…‘���…��‘��•��…����� �•����������’�‘…��—���

and�strategy�used�in�order�to�get�signi�icant�re-

•—��•�����

�����������������������

����’������•� �‘—�����‘��•�� ���� ��•—��•� �‘�� ����

various� Albanian� companies� regarding� innova-

��‘�����������’����—�•��’�����������‘������ …‘�-

panies� had� a� mean� between� 2.99� (3)� –� 3.39.�

None�of�the�means�exceed�the�interval�of�3�even�

if�rounded,�which�means�the�average�answer�for�

the�companies�is�“I�don’t�know”,�while�the�high-

est�rank�in�the�measurement�was�5.�What�can�be�

—����•�‘‘����‘�����•���•—����•������������’�‘���•�

were�not�able�to�answer�whether�their�company�

excelled� in� innovation� and� intrapreneurship� in�

�����������•’�…�•�‘���������� ����…‘�’���� �����

’��•������ ���� �‘�� •—�’�••� ��� ���•�� ����•�� ���•�

kind�of�result�allows�us�to�conclude�that�there�are�

many�aspects�of� improvement�since� the�overall�

mean�was�3.17�displayed�below�in�Table�1�below.����

Table�1:�Summary�of�Means�

��”������ ���� �� ������

������������—’’‘����

�‘�������’����—�•��’
3.39 0.71 3.31

Work�Discretion 3.19 0.56 3.23

Rewards/

�����‘�…�����
3.08 0.42 3.09

Time�Availability 3.02 0.50 3.00

Organizational�

�‘—������•
3.15 0.57 3.10

����� 3.17 0.55 3.15

0���X�X����R0�X������X�������X������0�0���RX����X�0�����
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Since�the�overall�mean�also�does�not�exceed�3.5,�

such�as�the�overall�means�for�the�variables�this�
can�conclude�although�there� is� improvement� in�

innovation� and� intrapreneurship� needed,� there�

is�also�a�sense�of�stability�since�all�of� the�mean�

results� are� constant.� The� average� result� shows�

that� the� ranking� cannot� be� considered� “good”�

however�it�cannot�be�considered�“poor”�as�well.�
The�problem�may� lie� in� the� confusion� that� em-

ployees�have�due�to�a�lack�of�proper�regulations�

and�rules�set�to�follow�and�to�explain�what�their�

tasks� are� and� what� is� expected� from� them.� To�

answer�the�research�question:�are�Albanian�do-

��•��…� …‘�’����•� ‘�������� ��‘—��� •—’’‘��� �‘��

organizational� innovation� and� intrapreneur-
ship?� From� the� data� collected� it� is� concluded�

�����������������—’’‘��� �‘�� �����’����—�•��’�

(3.39),�Work�Discretion�(3.19),�and� lastly�Orga-

nizational�Boundaries� (3.15)�are� the�main�sup-

ported� drivers� of� innovation� and� intrapreneur-

ship�in�the�Albanian�companies.�

Although�the�variables�were�all�very�closely�relat-

ed,�it�can�be�concluded�that�they�are�all�contrib-
uting�factors�to�innovation�and�intrapreneurship�

for�Albanian��irms.�The��irst�three�variables�men-

tioned�however�had�a�leading�rank�which�shows�

that� they� impact� the� �irms� on� a� higher� level� of�

employee�satisfaction,�innovation,�and�intrapre-

neurship�aspects.�Below� in�Figure�1;� the�Mean,�

Standard� Deviation,� and� Median� are� shown� to�
��•’���� �‘�� •������� ��� ��•—��•� ����� ����� …‘�-

…�—���������‘��…‘�•���������‘�������������•—�����

���������������������������

Drivers�of�intrapreneurship�and�innovation�have�

many�factors�behind�them.�The�study�concluded�

�����������������—’’‘����‘�������’����—�•��’��
Work�Discretion�and�Organizational�Boundaries�

are� the� main� supported� drivers� of� innovation�

and� intrapreneurship� in� Albanian� companies.�

Although�the�variables�were�all�very�closely�re-

lated,� it�can�be�concluded�that� they�are�all�con-

tributing�factors�in�innovation�and�intrapreneur-

ship�for�Albanian��irms.�The��irst�three�variables�
mentioned� however� had� a� leading� rank� which�

shows�that�they�might�have�a�higher� impact�on�

the� �irms’� innovation� and� intrapreneurship� as-

’�…�•��

Based�on� the� �indings�revealed� from�this�study,�

������ �•� �� ����� �‘���‘�������������� •—’’‘���

when�it�comes�to�increasing�the�level�of�innova-

��‘�� ���� �����’����—�•��’�� ���…�� �����������
support�was�one�of�the�top�drivers�of�innovation�

and� intrapreneurship,� it� would� only� be� appro-

priate�and�effective�in�business�environments�if�

�������•�������‘���’��’�����‘�����‘����� ����

��’�‘���•� �‘� ��‘�� ��•����� ‘�� •��’��� �—•�� …‘�-

pleting�a�task�given�to�them.�Also,�the�amount�of�

tasks/work� given� to� employees� should� be� cal-
…—�������……‘�������� �‘� ������‘—���‘�� ����� �����

are�given�to�achieve�them.�Excessive�obligations�

and�not�enough�work�time�given�can�lead�to�an�

employee�becoming�overwhelmed�and�stressed�

which�will�result�in�a�lack�of�innovative�ideas�and�
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a�lack�of�leadership/intrapreneurial�qualities.�It�

was�evident�that�a�majority�of�the�employees�felt�
confused�about�whether� their�company�was�ef-

fective� or� ineffective� regarding� the� support� for�

intrapreneurship.� To� improve� this� situation,� it�

is� recommended� to�make� the�employees�aware�

of�what�their�position�is�and�what�they�have�the�

right,�and�freedom�to�do.�Not�explaining�or�mak-
ing�clear�to�an�employee�what�is�not�only�expect-

ed�of�them�but�also�what�opportunities�they�have�

upon�them�leads�to�unsure�workers�who�will�not�

only� have� dif�iculty� in� their� tasks� but� will� not�

show� any� growth� or� development.� This� can� be�

resolved�by�encouraging�the�employees�to�partic-

ipate�in�giving�ideas�and�feedback�whenever�nec-
essary�to�help�improve�the�company�as�a�whole.�

���‘�������’�‘���•��‘������’����‘������…‘�’����

and�that�they�are�making�an�impact�will�not�only�

increase� their� con�idence� and� work� ethics� but�

also� increase� innovative� ideas� for� the� �irm� and�

increase�the�number�of�intrapreneurs�within�the�
environment.� Incorporating� these� suggestions�

into�the�Albanian��irms�that�were�researched�in�

this�paper�would�make�a�great�amount�of�change�

for�not�only�the�companies�but�for�the�stakehold-

��•��•������
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